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ENTERPRISE AI

Most of today’s workflows were built for a pre-AI world. Decades of digital

transformation added layers of tools and automation, but the structure of work
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itself hasn’t fundamentally changed. Ideas still move from spark to execution

through long, linear paths. People exchange drafts, decks, and discussions until

abstract ideas finally crystallize into something tangible.

Take a typical launch of a product, website, or campaign. Planning starts with

meetings that turn into decks and docs, but real feedback doesn’t happen until

people finally see the thing itself. That’s when priorities shift and the real thinking

begins. AI collapses that delay. By generating early prototypes or concepts in

minutes, it helps teams get to tangible work faster, spark sharper feedback

sooner, and move from idea to impact in a fraction of the time.

Our current systems weren’t built for intelligent collaboration between people and

technology. Most companies are still treating AI as an assistant, not a

collaborator. The result is incremental efficiency, not transformative change.

This pattern mirrors the earliest days of digital transformation, when

organizations digitized paperwork rather than rethinking processes for the digital

world. We’re now doing the same with AI, bolting it onto existing workflows

instead of redesigning those workflows from the ground up. The gap between

what AI can do and what our systems allow it to do keeps widening.

To capture the true value of AI, we need to pair it with new ways of working. That

means rethinking the very architecture of work: how ideas grow, how people and

technology share responsibility, and how the tools we use can adapt in real time

to both human judgment and machine intelligence.

2026 forecast

To move beyond marginal productivity gains, organizations need to re-architect

workflows around what AI and people each do best, both separately and together.

This means moving from retrofitting to redesign. Leaders should not just ask how
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AI can fit into current processes. Instead, ask how we would build those

processes differently if AI were a teammate from the start.

AI-native workflows start from the assumption that generation, summarization,

and analysis can happen instantly. Those AI-generated artifacts aren’t finished

products, but they’re ready to transform a blue-sky brainstorm into a feedback

session or proof-of-concept review within minutes. This bridges the gap between

abstraction and execution, allowing people to focus on what machines can’t:

judgment, creativity, and lived experience.

In these workflows, collaboration will take shape around concrete artifacts, not

abstract conversations. Instead of endless meetings and email threads, AI will

help teams to generate something tangible early that everyone can respond to

and refine together. Work will go from 0% to 80% almost instantly, allowing teams

to focus their time and energy on the final 20% that makes it uniquely personable

and differentiated.

This shift will also demand new work surfaces: the documents, slides, and emails

we rely on today were designed for a pre-AI era. In an AI-native world, these static

formats give way to dynamic, connected environments where people and AI

agents will co-create in real time. These workspaces will integrate thinking, doing,

and communicating across tools and data, enabling AI to act with full context

while keeping people in control.

When we redesign workflows from the ground up, the collaboration between

people and AI agents becomes not just faster but fundamentally better. Ideas

move more fluidly from concept to creation. Teams spend less time translating

information and more time applying insight. The organizations that embrace this

change will gain not just speed but also adaptability, which will be the true

competitive advantage of the AI-native era.

Action items for business leaders
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To build truly AI-native workflows, leaders must do more than adopt technology

with AI bolted on. They need to seek opportunities for AI to support how teams

naturally work, enabling people, data, and AI agents to collaborate seamlessly

across systems and surfaces.

Audit for friction. First, map out your organization’s highest-volume

workflows, not necessarily the most strategic ones, but the ones that

consume the most time. Then ask where AI generation, analysis, or

summarization could make steps faster or smarter.

Audit for abstraction. Identify where teams spend more time talking about

work than doing it. Strategy decks, status reports, and planning docs are

prime areas to reimagine with AI-generated prototypes, summaries, or live

simulations.

Explore new collaboration surfaces. Evaluate the tools your teams use most.

Which ones force rigid, manual workflows, and which allow AI to flow naturally

between thinking, doing, and communicating?

Start from zero. Forget how a process works today. Ask: If AI were a teammate,

what would this workflow look like? What steps would disappear, and what new

ones would emerge?

Once teams learn to rethink the architecture of work itself, they can turn AI from a

bolt-on addition into a true collaborator. That shift accelerates progress, amplifies

insight, and transforms how ideas move through the organization.

This is just one trend shaping the foundation of AI-native work. Explore all three in

the 2026 AI Shortlist: 3 Trends Defining the Next Era of AI-Native Productivity.
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